

	Class Preparation Reading:

	C5: Directional Strategies
AR4: HBR A Purpose Statement is not a Vision, Mission, or Values
AR5: HBR Creating a Purpose Driven Organization

	Watch this Video:

	The Mission, Vision, and Value Statements
Found here: https://www.youtube.com/watch?v=8wem6FZAucw

	Questions for Student Response:

	1. Is it necessary for organizational mission statements to include all the components discussed in this chapter? How do you decide what components to include?

	

	2. Where do organizational missions originate? How do you explain the evolution of organizational missions as an organization grows and matures? 

	

	3. Summarize the Harvard Business Review article on creating a Purpose Driven organization. How are Purpose Driven strategies similar and opposite to directional strategies?

	

	4. Indicate two ways in which an organizational vision is different from other types of directional strategies.

	

	5. Why are values referred to as an organization’s guiding principles? In what sense do values constitute a directional strategy for the organization?
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